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As the preceding graph indicates, at the mid point of the contract period SRI had conducted slightly more than half
of the required field inspections, half of the office visits and less than half of the required number of reviews. This

is about where SRI expected to be given that the first two months of the contract were almost entirely devoted to
getting the department up and running.

Budget

Throughout the first year of the contract it was a constant struggle to bring the budget in check. This is due to the
nature of the work and the fact that some of the activities are weather related and best done at a certain time of the

year. As a last resort, SRI slackened off its pace in recent months to allow the budget to catch up. The budgeted
expenses also finished the first year on track.

Budget Cycle 1
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Time allocation

The following chart shows the distribution of hours during the first year of the contract. Given that this was a

start-up year and that the reviews were mostly rural, it is expected that the second half of the contract will see a
reduction in the amount of time required for administration and travel.
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Feedback Questionnaires

Time Allocation
(Person Hours)
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